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PURPOSE

This proposal aims to establish a strategic
partnership between M.E.R.Association and a
local England entrepreneur for the development
of the following business:

My Sef and Chief

The project seeks to develop a food service and
catering business in English while benefiting
from the logistical, organizational, and strategic
support of the Associative League network.



SHAREHOLDING STRUCTURE

To ensure strong local leadership and
entrepreneurial autonomy:

e Local Entrepreneur: 51%
e M.E.R.Association: 49%

M.E.R.Association's participation shall be
achieved through the acquisition of company
shares or equity interests in accordance with the
legal structure chosen locally.



MY SEF AND CHIEF BUSINESS
ACTIVITIES

The company may engage in the following
activities:

e Restaurant services;

e Fast-food services;

e Takeaway food sales;

e (atering services;

e Event food services;

e Food preparation and distribution;

e Hospitality and food-related services.



COMPANY ORGANIZATION

Management

e 1 Local Managing Director / Entrepreneur

Workforce
e 3 Employees

Total workforce: 4 people.



CONTRIBUTION OF M.E.R.ASSOCIATION

As part of the partnership, M.E.R.Association
may provide:

Strategic Support

e Business development consulting;
e Administrative assistance;

e Management support;

e Organizational guidance.

International Network

Access to the Associative League network
operating in:

e France

e Romania
e Belgium
e England



Economic Cooperation

Potential collaboration with:

e (GarageExpress

e (OdysséExpress

e DexterExpress

e My Hotes

e Vagabonds du Road Trip



LOGISTICAL SUPPORT

The network may benefit from logistical support
coordinated by DexterExpress.
As part of the internal cooperation framework:

Possible Supply Sources

From Romania:

e Frying oil;
e (Chicken drumsticks.

From Belgium:
e Frozen French fries.

These strategic supplies are periodically
organized to support economic stability and
business continuity among partner entities.



MANAGEMENT AUTONOMY

The local entrepreneur shall remain solely
responsible for:

e Daily operations;

e Recruitment and personnel management;
e Commercial relations;

e Financial management;

e Local business development.

The participation of M.E.R.Association does not
restrict the operational independence of the
local entrepreneur.



SOLIDARITY COMMITMENT

The project is based on the principles of a
solidarity-driven economy.
Therefore:

e No minimum contribution percentage is
required.

e The company remains fully autonomous in
its financial decisions.

However, should it wish to do so, the company
may make donations to Malikassociation in
support of:

e Youth accommodation programs;

e Social assistance activities;

e |[ntegration and employment support
Initiatives;

e Humanitarian and community projects led
by the Associative League.



COMMON OBJECTIVES

This partnership aims to:

e C(Create local employment opportunities;

e Promote sustainable economic development;

e Strengthen European cooperation;

e [ndirectly support social initiatives;

e Build an international solidarity-based
economic network.
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